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       2022  TIMERS’ BRIEFING            

“THANK YOU – Timing are critical to a meet. These kids work hard. Watch and button times are used to

confirm pad times or sometimes become the primary time when the touch pad fails or swimmers miss the touch.”
TIMING SYSTEM TODAY: Describe what timing system we are using:
O. PAD: (Automatic System- starts with “beep”, stops with touch at end of race) and BUTTON and WATCH..
O. TWO BUTTONS  (Semi-Automatic System- starts with beep, stops when you press the button) and WATCH.
O. TWO OR THREE WATCHES (Manual System- Your stopwatch.)
If you have ONE BUTTON AND ONE WATCH. The watch is used as the back-up to resolve pad/button discrepancies.
 O .You split duties. Decide who gets the WATCH, and who gets the clip board (timer’s sheet) and the BUTTON. 

  - The watch person starts the watch with the starting “FLASH”; stops it at the swimmer’s finishing touch..

  - The button person has the button, and presses it only at the swimmers finishing touch.

     And then writes down the watch person’s time on the timer’s sheet next to the swimmers name.
If you have TWO BUTTONS, they are being used to determine the officials time..


O. You both get a BUTTON and clipboard, and one of you gets the BUTTON and the WATCH.
How to time:
O. (while one heat is swimming in the water) Call-out the name of the next race’s swimmer or relay on your timers sheet.  If you get a relay card, ask the team if it accurately indicates the swimmers’ order, and correct it(#1,2,3,4) on the card. If the swimmer or relay does not show-up, write “NS” on your Timer Sheet where the time normally goes.
(NOW - Demonstrate how the stopwatch works: start/stop/reset.)
O. When the starter says “Take your Mark” at the start, watch the strobe light and when it flashes.. Start your watch. More accurate than the “beep.” (BUTTONS re pushed only at the finish)
O. Look at your watch to ensure it is running. If not, raise your hand and get the Head Timers attention, who will bring and trade you a new running watch for yours.
O. Know how many lengths the race is, count ‘em so you stop watch/button at the right point.

O. When the swimmers are halfway back on their last lap, both timers Move and Stand over the edge of the pool, so you can see the whole wall and “touch,” which is when any part of the swimmier touches any part of the wall/pad.
The watch person presses the WATCH (and BUTTON) exactly when the swimmer touches the wall, tells the time to the other timer, and quickly clears the watch for the start of the next race.
The BUTTON person presses the BUTTON) exactly when the swimmer touches the wall. , then drops it and writes-down the swimmer’s time on the Timer Sheet. NOTE:  If the touch was not on the face of the pad, check the “Soft Touch” Box.

O. If you missed the time; it’s okay. Write “NO TIME” for that swimmer on the Timer Sheet.
 NEVER USE THE SCOREBOARD TIME !

 Do your best to keep coaches, parents, other swimmers (except the next one) behind your chairs to avoid congestion.


   “ Don’ts”
Talk on your cell phone.  
Initiate conversation with the swimmer.




Cheer for any swimmer.
              Leave without a replacement.

    “ Do’s”            If you need a break, raise your hand to get head timers attn. and ask them for a temp.



Keep cords and buttons out of the swimmer’s way (never put them on top of blocks)




Check button and pad plugs to be sure they don’t come un-plugged.
[image: image1]