1A-2A-3A Placement Meeting

Wednesday, October 11, 2017
10:00am AIlA Office

AGENDA

Call Meeting to Order: - 10:00 am

Roll Call:

1A Conference

1A President (Phil Echeverria — Williams) —

1A Central Region (Rocky Nelson — Mogollon) —

1A East Region (Lee Haws — Fort Thomas) —

1A North Region (Steve Ashley — Greyhills Academy) —
1A South Region (Tylene Miller — St. David) —

1A West Region (George Diehl — Bagdad) —

2A Conference

2A President (Darin Giltner — Benson) —

2A Central Region (Mike Elder — Northland Prep) —

2A East Region (Tammy Hall — Willcox) —

2A Metro East Region (Shawn Lytle — Chandler Prep) —

2A Metro South Region (Heather Osborn — AZ College Prep) —
2A Metro West Region (Duane Ediger — Scottsdale Prep) —

2A North Region (Ricky Greer — Hopi)

2A South Region (Cindy Riley — Desert Christian) —

2A West Region (Gary LaFevers — Tonopah Valley) —

3A Conference

3A President (Kevin Standerfer — Snowflake) —

3A Central Region (Toni Corona — Safford) —

3A East Region (Paul Demuth — Holbrook) —

3A Metro Region (Greg Haagsma — Valley Christian) —
3A North Region (Jamie Roe — Tuba City) —

3A South Region (Chip Stratton — Sahuarita) —

3A West Region (David Inness — Northwest Christian) —

Old Business (March 29, 2017):

Current Classification Format:
e Discuss the positive aspects of the current 1A-3A classification format in regards to team sports

o Football
o Volleyball
o Basketball
o Baseball
o  Softball
e Discuss the negative aspects of the current 1A-3A classification format in regards to team sports
o Football
o Volleyball
o Basketball
o Baseball



o Softhall
e Discuss possible changes to the current alignment format

Proposed Classification Formats:
e Discuss possible changes to the classification of schools
o Enrollment
o Multiplier
o Separate charter and/or private school conference
o Population based

New Business:
e Review the AIA Bylaw 8.1.6 — Classification of School — Initial Placement
e Updated October 10" Enrollment Numbers for the Small School Conferences (LA/2A/3A)
o Evenly divide up the following schools:
o  Charter Schools - Evenly Divide the Charter Schools into 3 Conferences
o Private Schools - Evenly Divide the Private Schools into 3 Conferences
o Public Schools - Evenly Divide the Public Schools into 3 Conferences
o Divide each Conferences into different areas of the room to discuss Region Placement for their Conference
o 1A Conference Committee will place each school into a Region, based on geographical location of the
school and overall Conference travel and expenses (AlA Bylaw 8.2.1).
o 2A Conference Committee will place each school into a Region, based on geographical location of the
school and overall Conference travel and expenses (AlA Bylaw 8.2.1).
o 3A Conference Committee will place each school into a Region, based on geographical location of the
school and overall Conference travel and expenses (AlA Bylaw 8.2.1).

Adjournment:

e Each Conference Committee will adjourn their meeting after Region Placement



