AIA Swimming Sports Advisory Committee
October 14, 2010

10:00 a.m. — AlA Offices

Present:

David Hines- AIA Tournament Coordinator
Boys Representatives

Janet Oitzman - 1A

Gayle Staring — 2A

A.Jay Bronson — 3A

Rob Roberson —4A Brian Anderson —4A

Steve Hogen —4A Dave Smithers — 5A
Girls Representatives

Janet Oitzman - 1A

Eric Zimmerman —4A Erica McClurg — 4A

John Chambers — 5A Rich McClure — 5A

Call to Order: 10:00 a.m.

A. Committee will meet 2 — 3 times a year
B. We need to look globally , see the big picture for swimming as a sport
C. Decisions will be consensus and will be referred to the Executive Board

Divisions

A. Created based on enrollment and approved by the Board on Oct. 18"
Appeal process- Schools may appeal division placement Oct. 19 — Oct. 25
Sports Advisory Committees will hear appeals Oct. 25-Oct. 29
Conference calls may be used for appeals.
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Executive Board will look at criteria for the appeal process



Recommendations

Schools may appeal up 11/11 members
Schools may appeal down under rare circumstances 4/11 members
Schools may petition by sport 1/11 members
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Schools may petition by school 10/11 members
Swimming By-Laws

A. Look over for next meeting, will edit
State Meet

e Coaches enter on direct athletics their entries for the state meet
e Psych sheets by Monday morning on the web site
e Read the tournament guide.

Discussion on the future of swimming

e Sectional concept
e Invitational enhancements
e Listing of invitationals and meet results online.

Next Meeting

e State meet results

e Set new standards

e Compile invitational lists

e Produce a request for invitational form

Meeting Adjourned: 11:50



